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What are your campus resources that really stand 
out? Where have you invested most in terms of fa-
cilities? Labs? Rec Center? Residence halls? lecture 
rooms? List the facilities or physical resources 
that may reflect priorities for your institution.
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If your institution has not documented core values, this exercise 
may help you identify the values most important to your college 
or university. If you have documented core values, see they surface 
in this exercise.

Now put your observations together. Circle the 
words and phrases most commonly used in each 
of the six exercises. Try clustering significant 
experiences or language by type such as academic, 
social, spiritual or celebratory. What patterns 
suggest about what is important to  
your institution? 

What are the key 
words of your  
mission statement? 
List the six most  
significant words 
within your existing  
mission statement.

What are the critical Constituent experiences at your 
college or university? Make a list of the most  
significant experiences that characterize your 
institution’s annual calendar. 

what relationship,  
if any, do you see  
between the key words 
of your mission state-
ment and the signifi-
cant user experiences 
you have identified?

Whether They’re Printed or online, Gather the last 3-4 issues of your Signature 
publication (e.g., alumni magazine) and your student newspaper if you have one. What 
are topics of the lead articles? What are the magazine cover stories? Make a list of 
the big ideas and topics expressed in these key institutional communications.

lead article topics magazine cover stories list of big ideas and topics

What do headlines and lead stories tell you about what’s important at your institution?

read through the last 10 speeches that your 
president has delivered. What topics are central  
to these presentations? list the most common  
themes, phrases and words that appear in the 
president’s speeches.

how do these ideas reflect your mission statement key words?

Look at your admissions communications, website 
and annual report. List the most prominent 
language, themes and phrases that emphasize your 
values. What are these materials telling your 
audiences about what is most important to know 
about you?
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